25X1A%9a

25X1A%9a

Approved For Release 2000/08/23 : CIA-RDP62S00346A000100050013-8

26 Septenmber 1957

v s poie [ :ocrtary,
Ial #d noe Uormlitee on ixchanges

rrces [ s san, T o |
1L ou # on “lesetrie Fousr and 50144 ruels

SUBdiCTt Possible Helative Advantage in ixchange Progras

le This evaluntion is made with the stinulstion that Jo interests
wili be fully protected in the dewelosment of intellipence and its exploit~
ation e may concern:

2. Areas to be visited,
be The selection of i delepntes, their mission, and their
exploitation.

2, Heocmnt, (B3R statistical mublicationa, since this subgommitter's
evalustion 1n sy 1956, have reduced the potential intellicence value %o
the 3 of an exchange as a sourve of informabtion on Jisll productisn of
cosl. The now propesal for exchanges of lonper Juratinon - 3 to & monthe
instead of 3 to & weeks ~ has both pomitive and nepstive effects on the
relative U5 adwantaze. Positively it would permit sufficient study of
coal distribution apd atilization in the 4254 to fil)l a major gup in our
intelligence, On the negative side, it would permit the 5.0 delegation
an opportunity for close observation of US meti ods of operation and raln-
tenance in mechaniged mining, and would grestly entance the techuoloric
gain to the ik,

An exchange of the propesed longer duration limited to ceal
production would probably result in a net advantage to the uisk.,  bxpanded
10 an exchanye including the priece distribution and utilizeticn of coal in
relation to other fuels ~ largely open informstion in the 3 w would ab
least eoualize the aivantaze,

3. In the electric power fleld (excluding electric equinuent
industry ~ covered clsewhere), properly exploited, thers is a potential
for e very substartial net gain to the U3, lurrent tarpgets are in the
ares of consumntion by reglon, industry, and systemsi and in the financisl
accounting methods used in costing and reate fixing for warimuse industries,
The proposed longer duration of the exchange visits wo 1d orfer better
opportunity for inteprating the desire” data. At the same time, too lomg
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SUBECT: Posslible Relative Advantape in ixchange Progra

an sxchange would miiitate against willincoess of some of the hest IS
representatives Lo partiecipate. Approximately 3 monthe durstion would,
therefore, anpear to be desirable for an electric nower exchange mission.

In arder to naximize thel N «ir to the 55, the  25X1X1
following stimlations are sugpeatec:

a. The delegations be coufined to slectric power operating
factliities, and the consusption of the power produced,

he The U5 delegation must not be resiricted to visiting
facilities in the western reglons of US3K, Wt should be
allowed to travel extensively in the sastern regions, If
posxible, the Soviet areas pres-ntly closed to loreigners
be spened to the U3 dulegxtion.

¢, An exchange of statistical data should bhe made before the
exchange of delsgations, {hiz should include:

(1) Tranemission mape showing lototion of igh voltage
lines and vower planta. The inelusiocn of transmission
system flow disrrams would be Wrhly desirable,

(2) Stetistical data showing conmumption of eleciric power
by regions, industries, and systens,

(5) foonomic data such ss eapital iavesiment, fixzed amsets,
net coat of production, ste,

Fadlure to achieve the stinulated conditions would reduge bat
not negate the potential ret yain to the 5,

he In hoth the fuel and vow r areas there is a strang feslin: that
past selection of exchange mission porsormel throws 3 relative advantage to
the Hisli. Selection of UG repressntatives for prestige in private industry
should, we fesl, be temoered with well gualified technicians willing and
able to devoie more time to exploitation of the laformation guired by the
aission,

S+ In view of the short time zvailable, thare has not besn a meeting
of the [ubcommittes, and the mesbers have not seen tiis memor:ndum in its
final forw, A draft of the memorandum {oopy attached) setting lorth the
pmiti:m taken here was delivered to each member of the mbcomgitiee on
19 Sep 57 with a request for comments by 25 September, Comments were received
from the State and OCR members consurring in the position, hat recquesting
revisions in the draft, These commente have been glven eonsidersti-n in the
present memorandum,
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